Energise: Advance

An online tool to help you manage your governance and
compliance activity

Built around a model of transparency and continual

improvement, it allows everyone in your organisation to actively
engage with improvement.
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Organisational
quality

At Energise, we see compliance and governance as part of a
quality improvement lifecycle. Frameworks such as the Charity
Governance Code or Ofqual's Conditions of recognition are all
quality frameworks which can help us measure our
organisation's performance.

Energise: Advance provides a number of predefined frameworks,
so you can get up and running really quickly, or you can create
your own custom frameworks based around your organisation's
vision and values.

Frameworks can be customed to capture whichever outcomes
and statements your organisation needs.
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we made Energise: Advance flexible enough to mirror how
your organisation is structured.

Create organisational units, teams or geographic locations and
assign them the quality frameworks that are right for them.




Core elements

Compliance

Manage your compliance
against pre-configured
frameworks or create your
own to mirror you
organisation's vision and
values.

Collaborate across your whole
organisation to track progress
and impact.

Action planning

With features such as the
ability to quickly formulate
action plans, create control
frameworks, and engage in
collaborative activity while
identifying and recording
risks. Action planning
provides your charity with a
cost-effective solution to
manage your risks and
assurance requirements.
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ration of Awarding Bodies




Compliance

Ofgual - General Conditions of Recognition

Ofqual's General Conditions of Recognition

Energise Advance helps trustees to manage their charities'
relationships with the Charity Commission, with a view to A O R
achieving their desired outcomes in a cost-effective manner. oo

Meots requirements

The compliance functionality lets you and your team members - v | \ |
view the up-to-date frameworks and regulations to ensure TR e : ' : ~
robust compliance. You can create your own frameworks or . s e
select from a pre-existing template. Examples include:

e Charity Commission

e CQC

e Ofsted

~ Areas for Improvement
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Risks IIIIH“HIIHH

The risk management function allows you and your team
members to build a risk register to meet your requirements Risk heatmap
collaboratively.

It enables risks to be amended, saved and reconfigured quickly
as and when needed, allowing everyone in your organisation to
get involved while eliminating the headache of admin and
errors.
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s'essential if the
frustees are to achieve their ke
and safeguard their
cha rity's funds and assets.
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December Leadership meeting @  Mesetings © Edit Meeting

& 02/1/2022

Monthly leadership meeting to discuss finance, operations and strategy

Attendees

Neil Cullen Mark Saunders Peter Hosey

e

Minutes/Notes
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Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duls aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, suntin culpa qui officia deserunt mollit anim id est laborum,

Lorem ipsum dolor sit amet, consectetur adipiscing elit sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident. sunt in culpa qui officia deserunt mollit anim id est laborum.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam. quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum,
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Meetings

The meeting management function allows team members to
pull together all actions and risks in one central place and
compile meeting attendance reports.

It provides actionable steps that can be undertaken in a simple,
easy-to-manage system.
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Providing technology solutions for
charities, not-for-profits and education
providers - helping them to deliver
exceptional service to their users

Get in touch
www.energisetechnology.co.uk
hello@energisetechnology.co.uk

Book a demo

If you'd like to know more about how Energise: Advance can
help your organisation manage governance and compliance in
an integrated and collaborative way, we |love to speak to you.

We can be contacted through email, our website or through
social media channels.

www.energisetechnology.co.uk
hello@energisetechnology.co.uk




